Suveesh Venugopal
Aged Care

It’s an exciting year with many
enhancements underway.
Planning has commenced for
the building of a new specialist
Memory Support House to
accommodate 15 residents.
We’re implementing a Nurse Call
System to enable faster response
times, and continuing to use

the new medication system
introduced last year to improve
safety and quality.

Roanna Rosetta
Home Care

Our Home Care team continues
to deliver exceptional care to our
clients across aged care, veterans
care and disability care.

We actively seek ways to
enhance our service, and
welcome feedback from clients
and their families.

Sheree Cheetham
Retirement Living

Our recently upgraded BBQ
Pavilion has been further
enhanced with the installation
of a new, anti-slip epoxy floor
coating. The improvement to
this highly valued shared space
was a joint project between
the Residents’ Committee,
Bundaleer and Apollo Care.

Staying connected'

Having lots of fun venturing further afield

While Retirement Village residents love the peaceful serenity of our
beautiful Wauchope location, they still enjoy getting amongst the hustle
and bustle of Port Macquarie - especially when shopping is involved!

When residents expressed their keenness to start regular trips to Port
Macquarie, Bill, an avid volunteer and resident himself, jumped at the
chance to drive them in Bundaleer’s very own bus.

Every month, Bill takes them on a scenic drive to shop at the Settlement
City Shopping Centre.

With lots of laughter and stories to share along the way, it’s always a
special time for neighbours to socialise and connect with each other -
and the wider community.

Bill says, “Residents enjoy having a leisurely browse through the big
brand stores, purchasing items that aren’t available in Wauchope, and
staying connected with locals”

“Many residents no longer drive so | love that | can volunteer my time to
provide this service. It’s a great day out for all - the sights and sounds of
the shopping centre are always lots of fun. And of course we like to take
a popular detour through the McDonald’s drive through for an ice-cream
on the way back!”
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Like to know more about
daily life at Bundaleer?

FINALIST
2025 Operational
Innovation
Award

Global award finalist for

Operational Innovation

Apollo Care has been named Finalist in the 2025
‘Innovation of the Year - Operational Management
Solution’ category in the 13th Asia Pacific Eldercare
Innovation Awards.

For the third year in a row, we've been recognised on an
international scale for our innovative approach to aged care.

This time, our revolutionary Operations Insight Suite is vying
for gold. This analytics platform provides unprecedented
insights and support to Residential Service Managers to
improve the performance and sustainability of each of our
aged care communities.

The three things Jenny loves
most about living at
Bundaleer Aged Care:

1. Getting and about in the wider
community — | especially love
meeting up with friends and
family in local cafes

2. Spending time here with my neighbours — everyone
has such different and interesting life stories

3. Participating in the Lifestyle Program - there are lots

of activities and outings and joining in is a great way
to keep social.

Visit our website and follow
our Facebook page to read
more stories like the ones in
our Newsletter. Find out what
residents have been enjoying
and how staff are supporting
them to live their way.

Feedback

from residents

and families is important
to us so we can make
positive changes.

We also love hearing when we’re
doing something well. To provide
feedback, you can:

1. Tell us in person

2. Fill out a feedback form
(located in each lounge
room), and place in the
mailbox outside the
Manager’s office, or hand it
to a staff member

3. Email Apollo Care’s Chief
Governance Officer at
feedback@apollocare.com.au

4. Complete a short Care Rite
survey about the wellbeing
of residents and clients by
scanning the QR code above.




Residential Aged Care

Apollo enhancement:
Spiritual Care initiative

Introducing our new Resident Wellbeing Program

Late last year, Apollo Care held our inaugural Resident Wellbeing
Forum in Brisbane. This marked the start of an innovative,
national initiative aimed at enhancing residents’ ability to live
their way, with more meaning, enjoyment and comfort in their
daily life — whatever that looks like to them.

Championed by CEO Stephen Becsi OAM, the initiative brings
together Apollo Care’s National Spiritual Care Lead, Wayne
Knapp, and National Lifestyle Lead, Marianne Naughton,
together with Church leaders, Lifestyle team members, and
Spiritual and Pastoral leaders from Apollo Care communities.

This is an exciting development in our journey towards creating
Lifestyle and Spiritual Care programs at each community that go
above and beyond the requirements of the Aged Care Act.

To formalise the initiative this year, a new National Steering
Committee will guide the development of the program and we
look forward to providing regular updates on its rollout.

Photo: (L-R) Sue Jauncey, Appellon; Wayne Knapp, National Spiritual Care Lead;
Michelle Douglas, Lifestyle Team Leader (Vincent Court); Jordan Mackley,
Lifestyle Officer/Pastoral Care Officer (Yackandandah Health); Marianne
Naughton, National Lifestyle Lead; Tony Sullivan, Pastoral Care Worker
(Bundaleer); Nadia Predan, Lifestyle Officer (Charingfield); Father James Foster,
Macleay Valley Parish Priest; Ken Mobbs, Spiritual Care Leader (PresCare
Maryborough); Kasey Petty, Activities Team Leader (Tenterfield Care); Stephen
Becsi OAM, Apollo Care CEO; Linda Rowley, Lifestyle Officer (The Bays

Aged Care)

Become a

We’re looking for more volunteers to join our team
and make a real difference to residents’ wellbeing.

Can you help with taking residents on bus trips (must have
Class C driver’s licence) or help with lifestyle activities?
For more info, call our Lifestyle Team on (02) 6586 9400
or email dion.rennie@bundaleer.org.au

Bundaleer kickstarting
careers in aged care

Bundaleer Aged Care has welcomed
three students from Newman'’s
College who have commenced
a school-based traineeship and
Certificate lll in Individual Support.

The students will be using Bundaleer
Aged Care as a living classroom while they
undertake a two-year traineeship and

gain valuable hands-on experience while
working part time in our community.

Residential Service Manager, Suveesh,
says the regular intake of students

has proved very successful so far. “The
education and experience will open doors
for the students and give them a head
start in a growing industry with lots of
opportunities. At the same time, it helps
us build a permanent workforce with
dedicated staff from the local community,”
he says.

The initiative is a partnership between
Bundaleer Aged Care, Newman’s College
and Charles Sturt University and aims to
overcome one of the biggest challenges
facing regional aged care providers —
staffing.

Previous student, Akalita, who has joined
the team, says, “I'm really enjoying being
part of such a caring team. I've learned
so much working with them and gained
practical experience. The staff here

are caring, supportive and always put
residents first”



Home Care

Staff profile g
Rod’s journey to Clinical Case Manager

Meet Rod — our new Clinical Case Manager who started in our
team a year ago as a Clinical Educator, sharing his expertise
and training our clinical staff to ensure the very best care for
Bundaleer Home Care clients.

As Clinical Case Manager, Rod will oversee client care plans,
coordinate with healthcare professionals and ensure the very best
personalised care for clients.

“l am deeply passionate about home care and firmly believe

that everyone deserves tailored care to help them stay living
independently in their own home for as long as possible. It’s a very
rewarding feeling to be helping this happen for a wide range of aged
care, veterans care and disability clients across the Mid North Coast
and New England,” said Rod.

“I'm dedicated to improving client care and fostering collaboration
across our team. Bundaleer Home Care staff are incredibly caring and
experienced. My role is to support them to make a positive difference
to each and every client”

Beautiful feedback from our clients

“I just wanted to take a moment to express how much |
appreciate the wonderful team who look after me. | am so
grateful for their care and dedication. They are all top quality -
lovely and genuinely caring about what they do. It really shows
in the way they take the time to make sure | feel comfortable
and supported. | couldn’t be more thankful for their kindness
and professionalism.”

- Home Care client

Rose’s journey
with Bundaleer
Home Care

We support locals to stay
living in this beautiful
region no matter what
their care needs are now,
or in the future.

Our Home Care team has
supported client, Rose, to
remain active and engaged

in the community for

many years, taking her to
appointments, social activities
and helping with jobs around
the house.

“Having the support of
these wonderful Carers has
helped me maintain my
independence and quality
of life. Their services have
enabled me to keep living in
my own home for as long as
possible,” says Rose.

“l developed such a strong
trust in the team because of
the care and compassion |
received. I'm so grateful to
them, and I’ve made some
lovely friendships with them.”

Now, as Rose moves into a
private suite at Bundaleer
Aged Care, she loves that

she can continue to live in
this beautiful local area while
being supported with around-
the-clock care.



Bundaleer’'s Quality & Safety Report

Apollo Care is committed to using best-
practice governance and clinical governance
systems to deliver exceptional resident and
client experiences in all of our communities.

We recognise that transparency is a key part

of delivering on this objective, and we are
implementing a new engagement framework

so all residents, clients, family members and
representatives, and staff are provided with up-to-
date quality and safety information. Although this
is not a government requirement, we are excited
to showcase our achievements and acknowledge
the areas where we need to improve.

In each newsletter, we will publish the latest
updates for one of the four Quality & Safety
areas: Quality Standards Compliance, Feedback
& Complaints, Incidents & Hazards, and Quality
Improvement Projects.

March 2025 update:
Quality Standards Compliance

Residential Aged Care Community

« Our last visit from the Aged Care Quality &
Safety Commission was November 2024 when
we were fully accredited with the Aged Care
Quality Standards for 3 years. The Commission
identified 4 areas needing improvement and we
are committed to developing in these areas

« We have a 4-star rating by the Department of
Health & Aging, achieving 5 stars for Quality
Measures, 4 stars for Residents’ Experience,

4 stars for Compliance, and 3 stars for Staffing

+ We are preparing for the Strengthened Quality
Standards that are commencing from 1 July
2025 as part of the new Aged Care Act.

Home Care

« The Aged Care Quality & Safety Commission

visited us to conduct a Quality Review in July
2024 and we achieved full accreditation on

all relevant Aged Care Quality Standards. We
are committed to continuously improving our
practices to ensure the highest level of care and
service for our clients.

We are a registered provider of NDIS disability
services with extended scope of care provision
for complex care needs. Our next accreditation
visit from certifier, Globalmark, will be in
November 2025, and we are actively planning for
this review.

We are also certified to the Australian Community
Industry Standards (ACIS) 4.0. Our last visit

from certifier, Globalmark, was November 2022.
We look forward to showcasing the continued
improvements we’ve made in our compliance
during the upcoming recertification visit for ACIS
5.0 scheduled in late November 2025.

Retirement Living

» We are working towards accreditation to

the voluntary Australian Retirement Village
Accreditation Scheme (ARVAS) Standards and
hope to be ready for assessment in 2025.



Our proudest achievements of 2024

APOLLO

CARE ALLIANCE

Achieved full

AR

Aged Care Accreditation
at every community

Celebrated

400

inspiring examples of excellent
care each month through our
staff engagement program

Grew permanent
workforce

in our regional communities by avg
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providing even more
consistent care to residents
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Launched an
innovative
wellbeing program
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to enhance residents’ ability to
live their way, every day

Every care worker uses an
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accurate,
tailored care
to residents

Invested in the
future of regional aged care
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by improving the financial

sustainability

of our communities by avg 28%

Here’s how Apollo Care, now 12 communities strong, supported Bundaleer
Aged Care in 2024:

Our Care:

Our Team:

 Our overall Star Rating on My Aged .
Care increased from 3 to 4 stars

+ Implemented a new software solution,
Simple Foods, to enhance the meal .
ordering experience for residents by

management system that saves doctors
and staff time, improves safety and

displaying images of menu options

(9  Implemented a new medication
%

quality, and further streamlines resident  °
care with electronic scripts, ordering

and charting

« Launched our innovative Everyday .
Wellbeing Program for residents

We welcomed 94 new staff to our team,
including 2 internationally qualified
Nurses from overseas

Our staff engagement program

boosts wellbeing, drives a positive and
engaged mindset, and focusses staff on
what’s best for everyone at Bundaleer

Our Community:

We’ve commenced planning for
a Memory Support Household to
accommodate 15 residents

Bundaleer has stayed proudly local,
guided by a Board that reflects the
unique needs of the Hastings region

Together, we’re making Bundaleer an even better place to live and work



