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Letter from the Chairperson
I
t is my pleasure and privilege
to present this annual report of
the activities of Bundaleer Care
Services on behalf of your Board
of Directors.

Ian Chegwidden
Chairperson
Bundaleer
Care Services

2017 has been a year of change.
Change in the way we do business, in the
form of client choice in the home care
service provision; preparation for the
introduction of the National Disability
Insurance Scheme (NDIS); and the
ongoing education and development of
our staff and Board of Directors.

The Risk and Clinical Governance
Committees led by Marlene Hawkins
and Gai McPherson review important
clinical and business data over a period
of time so that we can both review and
plan for a level of clinical governance
and safety that sets us apart from nearly
all aged care facilities in Australia.
I have this year led the Infrastructure
Committee, and we have been planning
our infrastructure requirements for the
years ahead. All of our committees and
Board members have rigorously applied
themselves to the task of overseeing
our short, medium and longer-term
strategic plans.

We have also been expanding. This
year we have purchased several
neighbouring properties, providing the
opportunity of future growth,
and we have continued
Our building plans will set new
substantial renovations and
benchmarks in aged care living
upgrades to the Independent
standards and will be a showpiece of
Living Units in the Village.
architectural design for our region.
The Board has just completed
a very exciting strategic review process
that outlines an ambitious and
proactive plan for Bundaleer up to 2025
and beyond. Our Board believes that in
the rapidly changing environment of
aged care, a flexible and insightful plan
for 2025 is as far as one can prudently
plan for the future.
Much of the Board’s productive
work this year has been driven by its
committees. The Audit and Finance
Committee, led by David Johnson,
has prudently monitored our income
streams in an era of a consumer driven
funding model that is coupled with
historically low interest rates – a
challenge in itself!
Through sound financial diligence we
have seen our financial performance
completely turn around resulting in the
profit of $852,000, over a $1,000,000
increase on the previous 12 months.
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The allocation of 40 new aged care
places for our town and the allocation
of $8.5m federal grant, (the nation’s
largest grant during the last ACAR)
shows the federal support for the
goals that Bundaleer is striving for –
both for our organisation and for our
community.
Finally, this is my first year as
Chairperson of Bundaleer Care Services
Ltd and there are so many people
I would like to thank for their unwavering
support during my tenure. First is
my wonderful family for allowing me
the time away to commit to this role.
Then there is the support of the Board
– thank you for your commitment and
wisdom. I have also had the privilege
of working closely with our talented
CEO whose energy, knowledge and
foresight sets an example to all - our
organisation is lucky to have such a
leader at the helm.

I would like to pay tribute to the
ongoing efforts of our volunteers and
fundraisers and the contributions that
they have made to our organisation.
Our fundraisers have seen their efforts
rewarded, we have a new bus and a golf
buggy, both of which are enriching the
lives of our residents. The Residents'
Committee, led by Noeline Hirst have
also made a great contribution to the
Independent Living Units and their
surrounds. The grounds around our
facilities at both Johnstone Street and
Cameron Street are looking a picture,
thanks to our staff working alongside
our residents in the Garden Club.

The Board retains full confidence in the
strategies, operational structures and
policies in place to ensure the ongoing
viability of all facets of Bundaleer Care
Services. Thanks to all Board members
who volunteer their not inconsiderable
time and expertise to Bundaleer,
I look forward to their continued
support and wise counsel in the year
ahead. The Board of Directors remains
passionate in its aim to provide within
our means the very best we can for the
residents and staff of Bundaleer Care
Services.

Most importantly, there are all the hard
working staff, volunteers, donors and
our broader community of supporters
- you have all been integral to our
passion for enriching the lives of those
in our care.

V

2018 and beyond will bring many
challenges to our organisation, but
with the support of our members, our
residents, and our community, the
future for Bundaleer is an exciting one
and one I look forward to sharing with
you in the years ahead.
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Congratulations to Olivia Carrett,
North Coast School Based Trainee
Runner Up in the
2017 NSW Training Awards.
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Letter from the Chief Executive
T
hroughout the year healthcare,
aged care, retirement living
and social care have undergone a
period of unprecedented change.
As an organisation responsible for
planning, monitoring and delivering care and services for our local
communities – we are at the heart
of this change.

Gareth Norman
Chief Executive
Bundaleer
Care Services

We are committed to working in partnership with local people and local
businesses, our Local Health District,
General Practitioners, Allied Health professionals, Federal, State and Local government, and other care providers to improve health and the outcomes of care
for all our communities.

Our vision: Bundaleer Care Services
Ltd – working together to deliver
health and wellbeing for you and
our community.
As our population continues to grow
and live longer, demand on health
and social care services continues
to rise. More people are living with
increasingly complex conditions and
the cost of health care is going up.
Alongside this, we want to improve
the quality, safety and accessibility of
care, gaining knowledge along the way.
These improvements will challenge
us and will need to be delivered with
the support of local people and within
current budgets.
Over the next ten to fifteen years,
the Healthcare industry will face its
greatest financial challenges of recent
times, both nationally and here in Wauchope. Since Bundaleer was founded,
its spending has increased every year in
real terms and this gap could grow significantly by 2030.
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At Bundaleer, we endeavour to
provide the best health services
possible within our allocated budget. We believe that only by working together can we make the most
effective use of every dollar for the
increasing health needs of the people
of Wauchope and the Hastings region,
and improve the emotional and physical health of locals.
Bundaleer is led by local Directors
and management who work and live
throughout our community. Alongside other healthcare experts and our
management team, we are working
to re-design and re-shape our role
in healthcare pathways to best meet
the future needs of our population as
we age and continue to grow.
Through conversations with local
people, we know there is a lot of work
to do to transform our model of care
and how care is delivered to ensure we
can meet these growing needs. We are
committed to being open, honest and
transparent about our plans. We have
been careful in our plans not to promise anything we may not be able to
deliver.

Our plan
NSW Health has a clear ambition
to provide ‘high quality care for all,
now and for future generations’.
Bundaleer shares this goal.
Our strategic plan details how we will
deliver high quality services up to
2025 and provides a clear outline of
the longer term initiatives that Bundaleer seeks to deliver up to 2030.
Our plan will be reviewed annually
and updated in response to engagement with the local community, to
reflect changing needs and in line
with changes to government policy.

Planning for the delivery of
improved health care is a longterm process if it is to make a real
difference to people’s lives. Our
plan provides a clear outline of how
we intend to continue building on
the work we have already started;
delivering and designing healthcare pathways; taking responsibility for transforming services to
improve quality, safety, experience,
productivity and outcomes. Other
objectives include reducing unnecessary variations between services,
while spending our dollars wisely.

Our Pathways – your
care matters to us

Care of our Community

2. Continuity – Support the development of a wider range of primary and
local care services (in GP Practices
and community hospitals, as well as
in home services).

O ur plans for future healthcare
pathways delivered by Bundaleer are
best described through six different
pathways.
Partnerships are key to everything
we do, to ensure we work together for
the benefit of all.
Locals, our residents, clients and their
carers tell us that they want services
that are easy to access, easy to use
and able to respond to their individual
circumstances. In particular they
want a clear pathway with combined
services no matter who provides them
with the specific care or service they
require. We have listened and through
our partnerships, we are focussed
on making this a reality. People also
want to receive the best and safest
care possible so with our partnerships,
as well as research and innovation,
we will strive continually to deliver
these expectations.
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We have prioritised our work in line
with what local people, our partners
and the Mid-North Coast Local Health
District (MNCLHD) have told us is
important to them. We promise:

1. Belonging – Ensure our community
is fully included in all aspects of
service design and change, and that
all people will be fully empowered
and supported to make decisions
about their own care along their
pathway.

3. Co-create – Work with our partners
to connect the many services that
an individual may need so that their
care is delivered in a single package,
enabling healthcare professionals
to work together and communicate
regularly (a modern model of
integrated care service delivery and
pathway design).
4. Security – Create accessible highquality care and service delivery
pathways for all.

5. B
 est Practice – Improve relationships that support care at our
facilities; increase the productivity
of staff by working differently
together with our partners; enable
the community to access multiple
services from a single point,
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managing transitions to reduce
repetitive attendances and therefore
financial waste.

6. P
 urpose – Help to build specialised
services – for the most appropriate
clinical and non-clinical pathways
- located in a specific centre of
excellence.

What have we
been doing this
year to ensure our
commitments to you?
C omm un ity P a r ticipation
We h a ve en c o uraged p articipa tio n a n d en g a g ement in ou r
pl a n s by in vitin g ou r local comm un ity to h el p us s hap e the
future o f Bun da l eer by s haring
th eir rea l l ife exp erience s and
in sig h tful sug g e stions. We have
w o rked w ith a l l s ections of ou r
c o m m un ity,
in c lu d ing
thos e
th a t tra ditio n a l l y have le ss of a
vo ic e usin g bo th conventional
a n d dig ita l c o m m unication.
Re siden t a n d c l i ent feed b ack
h a s a l rea dy sh a p ed mu ch of
o ur w o rk th is year, inclu d ing
th e l a un c h o f o ur new website,
w h ic h spea ks y o ur langu age.
We h a ve c o n tin ued to work towa rds de sig n in g s ervice s that
en a bl e in dividua l s to make their
o w n dec isio n s a bou t what is
rig h t fo r th eir o wn healthcare,
w ith th e rig h t sup p ort from the
rig h t c a re pro fe ssi onals .
We h a ve a l so c o n tinu ed to bu ild
o n th e wa y s in w h i ch we alread y
w o rk w ith o ur commu nitie s
th ro ug h o ur, sup p orted s elfc a re, disa bil ity s ervice s, aged
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s ervice s , retirement liv i ng a nd
other accommod ation op t i ons ,
e sp ecially for thos e liv i ng w i t h
long-term health condi t i ons ;
where s hared d ecision-m a k i ng
between p atients and t hei r G P
or other care p rofe ssi ona ls i s
the goal.
Su pport the deve lopment o f
a wide r range of s erv ic e
pathways for s e rvice s within ou r c ommu nitie s

It is wid ely agreed that g ood a c ce s s to high q u ality ca re i s t he
bed rock of an effective hea lt hcare system and can even ex t end
life exp ectancy. Bu nd aleer ha s
mad e s ignificant inroads t hi s
year to d eliver the very b e s t of
care. Working clos ely w i t h ou r
p artners, we s ee the fu t u re of
care as:
 u rpos e – Acce s s ib le t o a ll
• P
p eop le re gard le ss of who t hey
are, where they live, or w ha t
health and social nee ds t hey
may have.
• S
 ignific anc e – In c rea s ed
q u ality of care p athwa y ex p erience, working towar ds t he
health ineq u alitie s wi t hi n ou r
commu nitie s.
• A
 chieve me nt – Co nnec t ed
s ervice s within networ k s of
G P p ractice s, with a va r i et y of
health, wellbeing and s oc i a l
care p rofe ssionals p r ov i di ng
cons is tent care alon g s i de a
team of healthy living ex p er t s .

• C
 ontinu ity
–
Co ns i s t ent
an d effective care, with clearly
defined pathways to guide care.
• S
 e cu rity – Fit for p u r p os e
facilitie s inclu d ing ac c e s s t o a

wi d e r a n g e of o ptio n s fo r o ur
co m m u n i t y t o c h o o s e fro m
h as b e e n a h i gh fo c us.

• B el o n g i n g – We a re de sig n i n g a pe r s on a l is ed buil din g
to s u p por t c l in ic a l pa th wa y s
to su p por t i n dividua l n eeds.
We wi l l a n d h a ve been do in g th is
thr o ug h :

- E

ngaged
peo pl e
w o rkin g
to wa r d s a g reed g o a l s.
- B et t e r f u n d i n g m a n a g em en t.
- Proa c t i ve c are pro g ra m m e s.
- L on g t e r m c a re pa th wa y s.
- 
S u p por t i n g , a n d w ith th e
s u p por t of our Lo c a l Hea l th
District.
- T h e d eve l opm en t o f pl a n s fo r
i n t e g r a t i on o f s ervic e s fo r
o u r c om mu n itie s.
- S u p por t i n g o ur GP pra c tic e s
to t r a n s for m th e c a re o f o l der
p eopl e wi t hin o ur c o m m un i t i e s a n d reduc e a vo ida bl e
ad m i s s i on s in to h o spita l .

Our Financial
Performance
The transformational work we are
doing in driving forward change
does have to be set in the context of
financial challenge. For the first time
since we were formed, the financial
results for Bundaleer Care Services Ltd
have seen us achieve a 514% increase
in profit from the previous financial
year. In fact our year end results show
a surplus of $852,379. Our cash and
cash equivalents have remained fairly
steady in line with in FY 15/16, which
is a great achievement, considering
the significant investments made in
property over this financial year.
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We are continuing to work hard to
ensure that this positive result enables
the organisation to continue to meet
the needs of our community and
offer even more pathways to support
our community into the future. More
importantly Bundaleer is committed
to meeting the community population’s
health needs for 2018 and beyond.
Bundaleer
has
implemented
a
comprehensive diagnostic financial
performance review. This in itself has
identified the scale of opportunities
Bundaleer will take advantage of to
build on this surplus position.
I note that the underlying financial
position indicates that, through
an understanding of our on-going
risk strategy, a solid strategic plan
that is under-pinned by a consumer
centric approach and the delivery of
‘Pathways’, Bundaleer has truly begun
its next chapter.
2016/17 Comparatives

2016 -$205,607
Profit/Loss
2017 $852,379

2016 $12,544,370
Expenses
2017 $12,040,236

2016 $12,338,763
Revenue
2017 $12,892,615

2016 $33,436,539
Total Assets
2017 $34,195,476
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2016/17 Income Streams
Total: $12,892,615
Interest
$486,414
Donations
$29,502

Other Income
$464,538

Community Care
$1,183,397

Retirement Living
$955,722

Future plans

Residential Aged Care
$9,773,042

Our Financial Investment
Strategy
This year we have continued planning
for future strategic opportunities, by
purchasing 140, 142 and 144 Cameron
Street, Wauchope and have identified
other opportunities that will ensure
our growth strategy continues, along
with a new model of care.
We have focused on - identifying
and delivering strategic opportunities
through the implementation of proven
and cost effective services. We have
also worked to incentivise improved
outcomes for residents and clients
at an affordable cost. Our plans and
delivery methods have been consistent
with state and national providers and
contain broad assumptions about
activity growth.
Through the development of ISO
9001:2015 strategy guidelines, we have
begun to reduce waste and duplication,
ensure delivery of quality and
innovative plans addressing demand
and supply, and ensure our processes
are robust and thorough.

8

In spite of the financial challenges
facing Bundaleer in the future we are
confident that the 2016-17 financial
year will set the standard for us moving
forward and we look forward to the
significant challenges of meeting the
future care needs of our community.
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Throughout the year we have shared
various articles about our future plans.
These plans are taking shape, Johnstone
Street and High Street development
planning has been a heavy focus and
the new Johnstone Street Facility is
planned with 140 aged care places,
designed to the very highest standards
and will be the envy of our region.
High Street will also have a state of
the art domiciliary designed healthcare
facility. We will continue our drive
to involve our community, using the
outcomes of our own review to inform
us of our direction, we will continuously
expand people’s involvement to better
reflect our diverse local communities.
Our focus will lie heavily on
communicating new approaches to
delivering healthcare pathways that we
need to implement in order to become
more sustainable, and assist in the
current demand for hospital-based
care and be recognised as an effective
and efficient organisation, with strong
membership engagement and local
leadership.
Earlier this year we were awarded the
largest Federal aged care funding grant
of $8.5 million, to support us in the
rebuild of Johnstone Street, furthermore
we were also awarded an additional
40 bed licences. This, coupled with
our strategic plan up to and including
2025, will create further ongoing jobs
for our community, notwithstanding
construction jobs throughout the
building period. The future of Bundaleer

is a sustainable and exciting one. We
are a community organisation that
recognises and remembers its roots, and
the introduction of NDIS services has
finally seen us complete our purpose
of delivering both aged and disability
services to our community.

I wish to take this opportunity to
recognize the whole team at Bundaleer.
Without your hard work, dedication,
spirit and teamwork our goals would
not have been achieved, you are the
most dedicated, kind and resourceful
group, thank you for your efforts
throughout the year.

This year has seen Bundaleer undergo a
rebrand, focusing on what is important
to us, what is important to the
community, what is important to our
staff and those we care for. The heart of
our brand, our reputation and our place
in the community is all in our name
‘Bundaleer’. Our new brand says it all
and through the strong presence of
Bundaleer we are making a statement,
that Bundaleer will continue to enrich
the lives of all.

I would also like to thank our volunteers,
fundraisers and friends of Bundaleer.
You have supported us through our
highs and lows and we thank you for
your dedication.

Through strong leadership the Board
has endorsed a seven pillar strategy
for the future of Bundaleer, built upon
solid and strong corporate governance
we aim to build quality infrastructure,
with a robust financial management
system that is sustainable and
responsive to change. Supporting a
cohesive workforce that is well planned
and developed and delivers the highest
standard of care and service delivery.
An engaged stakeholder who works
alongside the Board and Management
in influencing and leading change.

To our members, thank you for your
support, you have afforded us the
opportunity to change Bundaleer,
make us the new organisation we have
become and through your support,
honesty and guidance, we look forward
to the future.

Our Brand

Our Strategic Plan

• Federal grant of $8.5M
• 40 new aged care places
• More jobs for our community
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To our partners that have worked
alongside us, thank you. To our
residents, families, friends and clients,
you have afforded us the opportunity to
provide you with services and support
throughout the year, and your trust in
us is something we take very seriously,
your care really does matter to us.

Through the innovative thinking of our
Directors and Executive Management,
through their dedication, drive and
determination, our organisation is on
the pathway to reaching its potential.
On behalf of all our members, our
team, our residents, families/care
givers and clients I thank our Directors
and Executive Managers for their
unreserved commitment to Bundaleer.
Bundaleer looks forward to another
busy year working towards achieving
its strategic targets.
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Our Performance – 2016/2017
Summary Statement of Profit or Loss
and Other Comprehensive Income
for the year ended 30 June 2017
2017
$
12,892,615
-

2016
$
12,338,361
402

			

12,892,615

12,338,763

	Employee benefits expense
	Depreciation and amortisation expense
Administration expenses
Cleaning and laundry expenses
Food supplies
Maintenance costs
Resident and client expenses
	Utilities and rates
Insurances
Share of gains paid to residents
Bad and doubtful debts expense
Interest paid

(8,396,111)
(408,665)
(677,379)
(266,765)
(475,717)
(283,809)
(555,360)
(260,925)
(539,629)
(117,784)
(12,901)
(45,191)

(8,926,166)
(758,397)
(370,496)
(292,768)
(508,672)
(439,435)
(432,970)
(267,671)
(382,001)
(132,500)
(33,294)

(12,040,236)

(12,544,370)

Profit/(loss) before income tax
Income tax expense

852,379
-

(205,607)
-

Profit/(loss) for the year

852,379

(205,607)

-

(2,705,734)
(2,705,734)

852,379

(2,911,341)

Revenue
Other income

			

Other comprehensive income
Revaluation of land and buildings
Total other comprehensive income for the year
Total comprehensive income for the year
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Summary Statement of Financial Position
as at 30 June 2017
2017
$

2016
$

Assets		
Current assets		
Cash and cash equivalents
1,325,470
1,368,676
Trade and other receivables
661,490
543,097
Other financial assets
16,228,884
17,027,677
Other assets
380,817
360,813
		Total current assets

18,596,661

19,300,263

Non-current assets		
Property, plant and equipment
14,854,180
14,136,276
Investment property
744,635
-

		Total non-current assets
15,598,815
14,136,276
				
34,195,476
33,436,539
Total Assets
				
Liabilities		
Current liabilities		
Trade and other payables
737,590
886,590
Borrowings and loans
21,915,491
21,622,538
Short-term provisions
1,149,121
1,477,942
Other liabilities
250,486
423,095
		Total current liabilities

24,052,688

24,410,165

Non-Current Liabilities		
Borrowings and loans
299,706
Long-term provisions
56,764
92,435
Total non-current liabilities
356,470
			
Total Liabilities
24,409,158
				
Net Assets
9,786,318
				
Equity
Reserves
1,960,365
Retained earnings
7,825,953
				
Total Equity
9,786,318
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92,435
24,502,600
8,933,939

1,960,365
6,973,574
8,933,939
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Summary Statement of Changes in Equity
for the year ended 30 June 2017
Retained
Earnings
$

Asset Revaluation
Reserves
$

Total
$

6,973,574

1,960,365

8,933,939

852,379
-

-

852,379
-

852,379

-

852,379

7,825,953

1,960,365

9,786,318

2017
Balance at 1 July 2016
Profit /(loss) attributable
to members of the Company
Other comprehensive income
Total comprehensive income for the year
Balance at 30 June 2017
2016
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Balance at 1 July 2015
Profit /(loss) attributable
to members of the Company
Other comprehensive income

7,179,181

4,666,099

11,845,280

(205,607)
-

(2,705,734)

(205,607)
(2,705,734)

Total comprehensive income for the year

(205,607)

(2,705,734)

(2,911,341)

Balance at 30 June 2016

6,973,574

1,960,365

8,933,939
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Statement of Cash Flows
for the year ended 30 June 2017
2017
2016
$
$
Cash flows from operating activities				
Receipts from residents and government subsidies
12,440,123
12,394,763
Payments to suppliers, employees & other expenses (12,488,023)
(11,873,774)
Interest received
486,414
632,605
Interest paid
Net cash provided by/(used in) operating activities

438,514

1,153,594

Cash flows from investing activities				
Proceeds from sale of property, plant and equipment
400
9,402
Purchase of property, plant and equipment
(1,123,206)
(945,364)
Purchase of investment property
(750,366)
	Net (increase)/decrease in other financial assets
798,793
Net cash provided by/(used in) investing activities

(1,074,379)

(935,962)

Cash flows from financing activities				
	Net movement in resident loans, accommodation bonds,
RADs and RACs
261,550
696,435
Proceeds from borrowings
331,109
Net cash provided by/(used in) financing activities

592,659

696,435

(43,206)

914,067

Cash and cash equivalents
at the beginning of the financial year

1,368,676

454,609

Cash and cash equivalents
at the end of the financial year

1,325,470

1,368,676

Net increase in cash & cash equivalents

| Annual Report 2016-2017

15

Notes to the financial statements
1. Accounting Policies
The summary financial statements have been prepared from the audited financial
statements of Bundaleer Care Services Limited for the year ended 30 June 2017. A copy
of the full financial statements and auditor's report will be sent to any member, free of
charge, upon request.
The financial statements, specific disclosures and the other information included in the
summary financial statements are derived from, and are consistent with, the full financial
statements of Bundaleer Care Services Limited. The summary financial statements
cannot be expected to provide as detailed an understanding of the financial performance,
financial position and cash flows of Bundaleer Care Services Limited as the full financial
statements.
A full description of the accounting policies adopted by the Company may be found in
the full financial statements, which were approved by the Directors on 13 September
2017.
The accounting policies have been consistently applied to Bundaleer Care Services
Limited and are consistent with those of the previous financial year in their entirety.
The presentation currency used in the financial statements is Australian dollars.

Director's Declaration
The Directors of the Company declare that:
1. The summary financial statements comprising the Summary Statement of Profit
or Loss and Other Comprehensive Income, Summary Statement of Financial Position,
Summary Statement of Changes in Equity, Summary Statement of Cash Flows and notes
to and forming part of the summary financial statements:
a) Comply with the Accounting Policies as described in Note 1; and
b)	have been derived from, and are consistent with, the full financial statements of
Bundaleer Care Services Limited for the year ended 30 June 2017.
2. In the opinion of the members of the Directors, there are reasonable grounds to
believe that the Company will be able to pay its debts as and when they become due and
payable.
This declaration is made in accordance with a resolution of the Board of Directors and is
signed for and on behalf of the Board of Directors by:

Dated: 13 September 2017
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About Bundaleer Care Services
Overview

Funding

First established in 1974, Bundaleer
Care Services (BCS) is a charitable, notfor-profit, community organisation,
providing care and support to
Australians in the Port Macquarie
Hastings region for over 37 years.
Our services offer residents of Bundaleer
and the wider community the peace of
mind provided by offering a continuum
of care through a variety of pathways,
(in conjunction with our valued
partners).

As a charitable public benevolent
institute
(PBI),
Bundaleer
Care
Services is a not-for-profit community
organisation.
The objectives of BCS are:
To carry on a public benevolent
•
charitable organisation for the care,
comfort and maintenance of the aged
and disabled with power to acquire,
receive, purchase, sell, lease, build,
repair, maintain or otherwise deal
with, by such method or methods
as the Board shall determine, real
and personal property with which to
provide health care services.
• To promote and undertake or assist
in promotion and undertaking
benevolent assistance for the aged
and disabled or those in necessitous
circumstances.
To promote and assist the general
•
good of all aged or disabled
people by assisting the work of
statutory authorities and voluntary
organisations engaged in respect of
the aged and disabled in providing
facilities for physical and mental
recreation, developing physical and
mental improvement, furthering
health and relief from distress or
sickness, or in pursuing any objects
which are benevolent.
To provide and maintain quality
•
health care, rehabilitation, palliative
care and accommodation services for
all persons requiring such services.
To undertake such other actions
•
or activities necessary, incidental or
conducive to advance these objects.

From in-home support services
(including social, domestic, gardening,
transport and personal care services) and
disability services to retirement living,
to respite services, to residential aged
care with 24 hour professional nursing
care as required. Our care and services
are designed to provide residents with
the level of independence and choice
they desire, including the support and
security they need to live the relaxed
and happy lifestyle they deserve.
BCS is an accredited residential aged
care provider, operating across two
sites – Cameron Street and Johnstone
Street. Additional to RAC, BCS operates
a retirement village at the Cameron
Street site, offers Consumer Directed
Care (CDC) Home Care Packages and has
commenced offering services through
the National Disability Insurance
Scheme (NDIS).

BCS is recognised as a deductible gift recipient by the
Australian Taxation Office, meaning that any donations to BCS,
in excess of $2, are fully tax deductible.
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Respecting Diversity
BCS recognises and embraces the
diversity of the Australian community,
which is reflected in BCS’ residents,
clients, employees and volunteers. We
strive for excellence in our work with
individuals, value inclusion, unity and
acceptance, and respect the dignity of
all. Our workforce is more than 180
employees strong and is supported by
over 50 volunteers.

Corporate
Responsibility
As a not-for-profit, public benevolent
institute, BCS adds value to the
Wauchope community and the
wider Port Macquarie Hastings local
government area in a variety of ways.
• BCS proactively champions the value
of older people through positive
ageing.
• Endeavours to support local businesses
and organisations.
• Pursues environmentally responsible
measures whenever feasible.
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Director's Report
T

he Directors of Bundaleer Care Services Ltd (BCS) present their report for the
financial year ended 30 June 2017.

Directors

The following individuals held office as Directors of BCS at any time during, or
since the end of, the financial year:
• Ian Chegwidden (Chair)
• Gai McPherson (Deputy Chair)
• Brian Stennett
• Marlene Hawkins
• David Johnson
• Julie Muller
• Philip Higgins – Appointed 15 November, 2016, Resigned May 2017
• Michael Clarke –Resigned July 2016
• Emilie Cooper – Retired November 2016
• Dr. David Moye – Resigned January 2017
• Jeffrey Hallam – Resigned March 2017
Directors have been in office since the start of the financial year to the date of
this report, unless otherwise stated.
Company Secretary
Gareth Norman is Chief Executive
Officer and Company Secretary of
Bundaleer Care Services Ltd.
Principal Activities

The principal activities of BCS during
the financial year were to operate as
a public benevolent institution for
the care, comfort and maintenance
of the aged and disabled, to provide
full nursing facilities and such other
services for the aged and disabled in
the community and in doing so give
preference to the aged in necessitous
circumstances.
There were no significant changes to
the nature of BCS’ principal activities
during the financial year.
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Significant Changes in State of
Affairs
In the opinion of the Directors, there
were no significant changes in the state
of affairs of BCS that occurred during
the financial year ended 30 June 2017
not otherwise disclosed in this report
or in the financial statement or notes
thereto.
Future Developments, Prospects
and Business Strategies

Within the framework of the Strategic
Direction, BCS will continue to
focus on excellence in care and
service delivery, workforce planning,
financial sustainability, infrastructure
development, community involvement
and governance.

BCS will continue to pursue a level
of profitability and capital reserves
consistent with prudential requirements
to provide the foundation for future
business growth and development.
No further information in regards
to
likely
future
developments,
partnerships and strategies and their
potential outcomes has been included,
as this information is confidential,
the disclosure of which may result in
unreasonable prejudice to BCS.
Indemnifying Officers or
Auditor

During the financial year BCS held a
Directors and Officers (Management
Liability) Insurance policy. The policy
has an exclusion clause that precludes
any further disclosure.
No indemnities have been given or
insurance premiums paid during the
financial year for any person who is or
has been an auditor of BCS.
Environmental Issues

BCS is not subject to the conditions
imposed by the registration and
reporting requirements of the National
Greenhouse and Energy Reporting Act
2007 in the current financial year as
its energy consumption was below the
registration thresholds.
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Members’ Liability
If the Company is wound up, the BCS
Constitution states that each member
of the Company is liable to contribute
a maximum of $10 each towards
meeting any outstanding obligations
of the Company. At 30 June 2017 the
maximum total amount that members
of the Company would be liable to
contribute if the Company is wound
up is $940.
Auditor’s Independence
Declaration

A copy of the Auditor’s Independence
Declaration as required under Section
307C of the Corporations Act 1001 has
been received and is included in the
financial report.

Australian Charities and Notfor-profits Commission (ACNC)
Annual Prudential Compliance
Statement
Disclosure requirements of BCS are
published on the ACNC website at
https://www.acnc.gov.au/
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Governance
Board of directors

Ian Chegwidden
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Gai McPherson

David Johnson

RN

BA (Macq), CPA, GAICD, JP

Chairperson
Chair of the Infrastructure
Committee
Member of the Audit
and Finance Committee

Deputy Chairperson
Chair of the Care
Governance Committee
Member of the
Risk Committee

Director
Chair of the Audit
and Finance Committee

Year appointed: 2015
Meeting attendance: 12/13

Year appointed: 2015
Meeting attendance: 11/13

Year appointed: 2016
Meeting attendance: 12/13

Marlene Hawkins

Brian Stennett

Julie Muller

Director
Chair of the Risk Committee

Director
Member of the Audit
and Finance Committee
Member of the Infrastructure
Committee

Director
Member of the Risk
Committee

Year appointed: 2008
Meeting attendance: 8/13

Year appointed: 1989
Meeting attendance: 11/13

Year appointed: 2016
Meeting attendance: 12/12
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Role of the Board
The Board has overall responsibility for
the good governance of Bundaleer Care
Services Limited (BCS). The Board:

Composition of the
Board

The Board of BCS consists of up to seven
Directors who volunteer their time and
Oversees the development and expertise to BCS. The Board recognises
•
implementation of BCS’ strategic the importance of having a mixture
plan, operational performance and of relevant business, professional,
management policies;
financial and clinical experience on
Appoints the Chief Executive the Board and the benefits of diversity,
•
Officer, approves the appointment including gender diversity. The BCS
of Executives reporting to the Chief Board has three female Directors out of
Executive Officer, and determines six.
the level of authority delegated to
Board Committees
the Chief Executive Officer;
• Approves the annual budget, financial Four Committees have been established
statements and accounting policies, to help the Board fulfil its role of
and monitors financial and operating overseeing the good governance of the
organisation and assist in the execution
performance;
of the Board’s responsibilities. These
Approves
care
policies
and Board Committees have written
•
statements;
charters which are reviewed on a regular
• Approves major capital expenditure, basis.
acquisitions and disposals;
Audit and Finance Committee
Reviews
•
Executive
succession planning
performance;

and
and

Board The purpose of the Audit & Finance
Board Committee is to assist the Board to
discharge its responsibilities for the
• Monitors compliance with laws and external audit and the integrity of BCS
financial management, including the
regulations which apply to BCS; and
Appoints,
and
monitors
the appropriateness of the organisations
•
independence of, BCS’ external policies and procedures. Additional
to this, the financial audit committee
auditors.
ensure that an appropriate level of
internal control exists and BCS is
able to meet its legislative prudential
obligations on an ongoing basis.
Furthermore it ensures the compliance
of BCS’ financial statements.
To be effective the Audit & Finance
Committee must be independent
from management and free from any
undue influence. Members of the
Committee do not have any executive
powers, management functions, or
delegated financial responsibility.

| Annual Report 2016-2017

23

The members of the Committee meet
this requirement and are all nonexecutive BCS directors.
Care Governance Committee

The purpose of the Care Governance
Committee is to assist the Board
to discharge its responsibilities for
approving BCS care and quality
statements, the policies and procedures. The Care Governance Committee
ensures the integrity of BCS quality
reports and external audits via the Aged
Care Quality Agency and in accordance
with the Aged Care Act 1997 and the
Aged Care Standards and requirements
relevant to laws and regulations.
Risk Committee

The purpose of the Risk Committee
is to assist the Board to fulfil its
risk governance responsibilities by
identifying, reporting and advising
on a range of risks. Further to these
responsibilities, the Risk Committee
provides strong strategic advice to the
Board in order to facilitate the ongoing
implementation of BCS risk appetite,
risk reporting and risk mitigation. The
Risk Committee works in conjunction
with each Board sub-committee to
ensure, and assist in delivering, the
appropriate corporate governance
procedures and protocols are in place.
Infrastructure Committee

The responsibilities of the Infrastructure Committee are to; plan and
deliver the required infrastructure and
assets for BCS; ensure the planning
and development of new infrastructure;
and ensure the management of existing
infrastructure meets the objectives and
outcomes of BCS’ strategic direction.
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Risk Management
BCS adopts a rigorous approach
to understanding and proactively
managing the risks we face in our
business. BCS recognises that making
business decisions which involve
calculated risks, and managing these
risks within sensible tolerances is
fundamental to creating long-term
value for the organisation and meeting
commitments to BCS’ employees,
residents, tenants, customers, business partners, consultants and the
communities in which it does business.
As an investor of capital, BCS conducts
risk assessments at critical decision
points during the investment process
to monitor risks to meeting target
returns.
The risk management of BCS is the
degree to which we are prepared to
accept risk. The Board has determined
that BCS will maintain a balanced
risk profile to ensure we remain a
sustainable business and an attractive
proposition, in both the short and long
terms. We are committed to providing a
safe and healthy working environment
for everyone who works with us or
attends our workplaces, and health,
safety and environmental management
is a business priority. We will take
commercial risks where we have the
capability to manage those risks.
BCS recognises the importance of
building and fostering a risk aware
culture, such that every individual takes
responsibility for risks and controls in
their area of authority.

Letter from the Manager of Care Services

T

his year as Manager of Care
Services has been an exciting
but challenging one! Much has been
achieved by sheer hard work, dedication
and a commitment by all.
As a Not-For-Profit provider of Aged
Care Services in regional Australia it has
been a great privilege to lead a resilient
and committed clinical team through a
year fraught with change, growth and
multiple visits from the Department of
Health.
As part our strategic plan, this year
we commenced planning for the
redevelopment and expansion of
Johnstone Street, and our architects
have been working in consultation
with staff in the design of an ageing in
place residential care facility. Our aim
is to design and build a facility where
the residents feel truly at home and
part of a community.
An exciting, if challenging future,
is before us as we continue to grow.
Expansion is pivotal if we are to continue
to provide state of the art, sustainable
and viable services now and into the
future to the people of Wauchope and
our surrounding communities. This
year we were successful in obtaining
the 40 bed licences we applied for via
the 2016/17 ACAR, a wonderful result
for Bundaleer and one I’m sure you
would agree is more than required in
the community.

We have been working towards
meeting International Standards. The
International Standard ISO 9001:2015
Quality Management system, plays an
important part in the way we operate.
An integral part of this system is
the process approach to quality
improvement, the Plan Do Check
Act cycle. It supports evidence
based decision making and places
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relationship management at the centre
of what we do. The outcome of this
cycle is to increase our resident and
client satisfaction with the services we
provide.
Our Model of Care has been
further developed around Palliative
Care, working closely with skilled
professionals under the Palliative Care
Standards to support best practice.
This approach aims to improve the
quality of life for individuals with a
life-limiting illness. This model of care
will guide our practice currently and
will evolve and assist Bundaleer to
advance towards clinical innovation
and build capacity within our services.
Our Medication Advisory Committee
has been reviewed to ensure a safe
medication system for our residents
and clients. And we are now looking
at expanding our membership to
incorporate
a
multi-disciplinary
team approach. Our internal clinical
governance committee has fostered
many quality improvements including
policy and guidelines development,
and reviewing role delineation. We
have a number of programmes now
in place to ensure staff are working
at the top of their scope of practice,
providing the appropriate care, at the
right time and with the right resources.
I would like to thank my fellow
Executives and all the staff for being
open to change as we begin our journey
to clinical innovation.
Most importantly I would like to thank
our residents, clients and their families
for trusting Bundaleer to provide the
best pathway to your care.
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Letter from the Manager of People & Culture

W

ith BCS experiencing so much
growth and change it’s really
important that our people also flourish
and thrive. With the Board working
hard to shape our future strategy,
we are putting in place the human
resources platform that will support
high performance and the achievement
of our strategy. That means building
on what we have already achieved and
developing an HR strategy that’s fit for
purpose and embodies the BCS values.
An important project this year has been
aligning our organisational culture to
support our goals. Our culture, which
is how we do things around here,
must foster a caring, professional,
team orientated and future focused
environment
where
continuous
improvement is the norm. Extensive
staff surveys and feedback meetings
have been undertaken to identify gaps
and canvass staff ideas. The leadership
team are also working hard to ensure
that everything we do, every day of the
year, models our values and our ideal
culture.

understanding and awareness. BCS will
build on this and continue to roll out
brand new learning and development
programs that incorporate technology
where possible and ensure our staff are
utilising best practice.
Every aspect of people and culture
management is currently also under
review. Some of the key changes to
look out for in the coming year include
a new workplace health and safety
(WHS) system that places employee
consultation at the heart of the system,
leadership development initiatives, a
streamlined performance management
and
remuneration
system
and
engagement and retention initiatives.
New EEO initiatives such as the LGBTI
tick have been explored and a new
merit based recruitment and selection
system has been put into place to
ensure we provide equal opportunity to
every potential team member and also
recruit the best person for the job.
I have been delighted to be part of such
a hard working team who are passionate
about providing care. Our people come
from all walks of life and include not
only our staff but our wonderful
volunteers and school based trainees.

Learning and development has been
a strong focus this year and several
new initiatives have been rolled out.
For example, this year
we have utilised online
The thing that really stands out for me
learning technology via at Bundaleer is the genuine care our people
the University of Tasmania
have for others and amazing community
Massive
Open
Online
spirit of every person.
Courses
(MOOC)
on
Understanding Dementia
I am looking forward to another big
and Preventing Dementia. This will year with great opportunities for our
give all staff, regardless of where they staff and community alike.
work at BCS, a good understanding
of the challenges of dementia. The
annual mandatory training now also
incorporates modules on dementia
and palliative care for all staff to build

26

| Annual Report 2016-2017

Community Engagement:
Acts of Kindness

BCS is a community focused organisation. We provide several programmes to
support local community members and organisations.

Parkrun

Volunteer Programme

BCS is proud to have sponsored
this community event, supporting
community spirited, cross-generational
healthy lifestyles for our residents,
staff and the wider community.

BCS is proud to have in excess of 50
volunteers who contribute to the
residents’ quality of life. Our volunteers
enjoy the unique opportunity to use
their skills and abilities and donate their
passion and energy to our community.

Dementia Support
Group
BCS is also pleased to provide further
services for the Dementia Support
Group, allowing family members and
carers of people with dementia to
connect, share and seek support from
one another.

School Based Trainees
(SBTs)
We are entering our 9th year of
partnership with Mid-Coast Connect,
Wauchope High School, Camden
Haven High School, Newman College,
TAFE and RTOs to offer directed career
opportunities for school students.
We currently have 12 SBTs employed
who are completing a Certificate II
Horticulture, Certificate II Business
Administration, Certificate II Kitchen
Operations and Certificate III Aged
Care.

Community Support
BCS is also proud to support these
community groups and programmes:
• Wauchope Bowls Club
• SkillsLink
• TAFE
• St Columba Anglican School
• Wauchope High School
• Wauchope Primary School
• Bundaleer Garden Club
• Wauchope Ladies Golf Club

Thank You
We are grateful for the generosity
and support of our benevolent donors
who have made bequests or donations
to Bundaleer throughout the year.
Each and every gift, large or small, is highly
appreciated, and contributes to the purpose
of our organisation – caring for the
community and enriching lives.
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