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Letter from the Chairperson
I t is my pleasure and privilege 

to present this annual report of 
the activities of Bundaleer Care 
Services on behalf of your Board 
of Directors.
2017/18 has been an exciting year of 
consolidation, growth and planning 
for the future. We have continued our 
programme of improvements to our 
independent living units, ensuring 
that we offer the best possible level 
of accommodation and value. These 
upgrades in conjunction with our 
wonderful location, beautiful grounds, 
village atmosphere and ever-helpful 
staff have ensured a strong demand  
for our units.
Planning has been underway for a 
significant refurbishment of our 
Cameron Street Care Home, with work 
expected to commence in October  
2018. This will see substantial 
improvements to all common areas, 
an exciting new entry, wellness area, 
and café, as well as improvements 
to every individual resident’s room.  
The construction programme has been 
developed to minimise disruption to 
our residents, and it has been gratifying 
the extent to which our residents 
have embraced the proposals and 
collaborated with our team.
2017/18 has also seen the expansion  
of our Home and Community Care 
services with the welcome addition 
of Rural Home Nursing Service – 
the longest running home nursing 
service in our region – to Bundaleer.  
This acquisition means that Bundaleer 
and Rural Home Nursing Service 
now operate through both the  
Mid North Coast and New England 
regions, maintaining our  
strong commitment to 
supporting rural and 
regional communities. 

Planning has also continued for our 
new facilities in Johnstone Street and 
High Street, with our application for 
re-zoning passed by Port Macquarie 
Hastings Council, and now progressing 
slowly but surely through the State 
Government Gateway process, on the 
road to development.
At the conclusion to my second year as 
Chairperson of Bundaleer Care Services 
I would like to thank many people 
for their continued and enthusiastic 
support for myself and our wonderful 
organisation. 
My fellow Directors, for their support 
and commitment. It is a privilege to 
work with a group of people with 
such depth and range of talent and all 
committed to guide Bundaleer to the 
best outcome and future possible. 
Gareth, our inexhaustible CEO, your 
drive, knowledge and intellect is an 
inspiration to us all. 
To the hardworking staff of Bundaleer, 
thank you for your continued 
dedication and contribution to 
provide the best possible 
care and support for our 
residents, clients, to 
the community and 
to each other.

Ian Chegwidden

Chairperson 
BundALeeR  
CARe SeRvICeS
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I would like to thank the volunteers  
and Friends of Bundaleer for their 
generous donation of time, care and 
effort to support Bundaleer.
The Residents Committee, led by 
Noeline Hirst and the Garden 
Committee led by Cheryl Hoole have  
all contributed so much to the 
appearance and atmosphere of our 
village.
Finally, thank you to our members and 
our local community for your ongoing 
support for our organisation and its 
services.
I believe that the coming years may 
bring many challenges for our 
organisation. 

However, along with those challenges 
will be even more opportunities, and, 
with Bundaleer’s solid foundations and 
the strategic planning that has occurred 
and is ongoing, we will be in a position 
to explore those opportunities to the  
full and develop an even stronger and 
more resilient Bundaleer, continuing  
to provide the care and services that 
this region deserves into the future.
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We acknowledge that at Bundaleer we gather on Birpai Land. 

We pay our respects to elders past, present and future  
for they hold the memories, the hopes and the traditions  

of Aboriginal Australia. 

We must always remember that under the concrete and the asphalt 
this land is, and always will be, Aboriginal Land.
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A s Australia continues on its journey 
along the Aged Care Roadmap 

and progressively implements changes 
to the aged care system, the focus  
on quality of life for the people we care 
for is ever-important at Bundaleer.  
We are harnessing a vibrant future as a 
highly valued and competitive charitable 
organisation.
Our confidence in meeting these 
challenges comes from the passion 
and enthusiasm of our workforce and 
its respect for our history and future.  
Our workforce has embraced re-
ablement and quality of life as part of 
good care, which has evolved from the 
past provision of essential care needs.  

As well as achieving re-accreditation at 
both our care homes, our community 
care has undergone successful re-
accreditation and endorsements. We see 
this as an important part of the future in 
serving the growing ageing population, 
to the extent that keeping older people 
active and engaged for as long as possible 
will be vital ingredients to the broader 
health system.
Our workforce is also proud to work for 
an organisation that, for almost four 
decades, has continued to develop and 
expand its services to meet the changing 
needs of older people to ensure a genuine 
provision of a high standard of products 
and services.

The acquisition of Rural Home Nursing 
Service has seen Bundaleer extend its 
footprint and provide further services to 
our region. Rural Home Nursing Service 
is the longest running accredited nursing 
service in the Hastings Valley area, and 
has been in operation since 1995. 
This acquisition has been the perfect 
alignment with Rural Home Nursing, 
whose passionate staff are dedicated to 
delivering excellent service; a natural 
progression, especially since the Rural 
Home Nursing vision is aligned so closely 
with Bundaleer’s core values. 
This was the first step in our strategic 
growth plan, which has resulted in greater 
choice, improved healthcare services, 
increased opportunities and more jobs 
for our community. Our vision to provide 
high-quality care has now been enhanced 
for the people of Wauchope, the wider 
community of the Mid-North Coast and 
indeed Tamworth and surrounding areas.
Bundaleer will continue to employ over 
250 staff, supporting more than 600 
people throughout New England and  
the Mid North Coast.
In addition to retirement, residential 
care and home care packages, Bundaleer  
is now in a position to offer broader  
support to Veterans and people 
with disabilities through an array of 
government funded packages and 
privately funded services.
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Letter from the Chief executive

Gareth norman

Chief executive 
Officer 
BundALeeR  
CARe SeRvICeS

Bundaleer Care Services is confident 
in its ability to embrace the future 

of delivering aged care, community 
care, veterans and disability services 
as it transforms into an era of better 

empowerment for older people  
and their advocates.
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What have we been 
doing this year 
to maintain our 
commitments to you?

•  We have acquired the 
Hast ings’  longest running 
community nursing services

•  We have achieved 
accreditat ion in both our care 
homes

•  We have achieved 
accreditat ion and 
endorsement in community 
care

•  We have expanded our 
organisat ion into new england

•  We now employ over 250 staff

•   We have invested in 
maintenance of our bui ldings

•  We have purchased more 
equipment than ever before

•  We have embarked upon 
introducing a new model of 
care through Appreciat ive 
Inquiry,  working with our local 
health distr ict

•  We have created new 
partnerships with our 
communit ies 

•   We have del ivered the f i rst 
stage of our strategic plan

•  We have a new Home and 
Community Off ice complex

•  We have introduced Fr iends 
of Bundaleer to our ongoing 
commitment to recognise and 
celebrate the support from 
our community

We congratulate Casey Kettle 
(pictured below),  Clinical Support 
Officer at  Cameron Street Care 
Home, for her achievements as a 
Final ist  in the Mid North Coast 
Regional  Business Awards in the 
category of Outstanding Young 
Employee.  
Our new building at  Johnstone 
Street has received the f irst 
endorsement from our Council 
and subsequently is  progressing 
through the process for approval 
from the State. 
We now look forward to sharing 
the plans with the community 
and having caring conversations 
for the del ivery of a new care 
home and health care services for 
Wauchope and the surrounding 
communities .
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Our Brand
Our brand is strengthened by 'life' – 
Learning and Innovating from Everyday 
Excellence – demonstrating that we are 
focused on what is important to our 
organisation, learning from what we do 
and how we innovate. This evolution 
has seen us partner with universities 
both locally and internationally. 
We believe that through the 
introduction of Appreciative Inquiry 
our brand strength and recognition  
will be symbolic to our commitment to 
our industry. We believe at Bundaleer 
‘You Matter’.

Our Financial 
Performance
Doing more with less financial 
resources has been our goal throughout 
the year, investing more in equipment, 
maintaining our buildings, investing in 
our people, delivering compliant and 
quality services to our communities 
and the acquisition of Rural Home 
Nursing Service have been the 
highlights of another successful year. 
Investment in our future has been 
necessary again this year. We have 
invested over $400,000 in upgrading 
another seven independent living 
homes, taking us to 14 homes fully 
upgraded in the past two years and 
further investments in our repairs and 
maintenance. 
Our employee benefits has risen 
steadily, we now employ more people, 
providing more care and a higher 
professional performance in line with 
our industry peers. 

2017/18 Comparatives

2017 $34,195,476

2017 $852,379

2018 $16,427,551

2017 $12,040,236

2018 $14,190,126

2018 $ 53,665,041

2017 $12,892,615

2018 $13,049,950

Profit/Loss

Expenses

Revenue

Total Assets
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Our Strategic Plan
Through strong leadership the Board 
has endorsed a six pillar strategy for the 
future of Bundaleer, based upon solid 
and strong corporate governance we 
aim to build quality infrastructure, with 
a robust financial management system 
that is sustainable and responsive 
to change. Supporting a cohesive 
workforce that is well planned and 
developed and provides the highest 
standard of care and service delivery. 
An engaged stakeholder who works 
alongside the Board and Management 
in influencing and leading change. 
It’s an exciting time to be with  
Bundaleer and I thank all in our services, 
our clients, our residents, their families 
and friends, for their trust in us and 
our employees.  
I thank each of our team members  
and volunteers for their passion,  
hard work and commitment in the 
2017-2018 financial year. 
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Without your dedication, spirit and 
teamwork our goals would not have 
been achieved. 
To our members, thank you for your 
support, honesty and guidance as we 
look forward to the future.
Through the innovative thinking of our 
Directors and Executive Management, 
with their dedication, drive and 
determination, our organisation is 
achieving its goals. On behalf of all 
our members, our team, our residents, 
families/care givers and clients, I thank 
our Directors and Executive Managers 
for their commitment to Bundaleer.
Bundaleer looks forward to the year 
ahead, working to achieving the 
next of our strategic 
targets.
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Bundaleer's Appreciative Journey
   − coming full circle

F irst established in 1974 
Bundaleer Care Services is  a 

charitable,  not-for-profit ,  public 
company l imited by guarantee.  
Bundaleer was formed from 
the forward-thinking,  posit ive 
intentions of our community, 
to provide care and assistance 
for the aged and people with 
disabil it ies .

Since our establishment, we’ve 
continually responded to the changing 
requirements of our communities  
across the Mid-North coast, and 
this year we have expanded our 
organisational foot print to the New 
England region.

We work together
Our focus is on helping people 
through our healthcare pathways, to 
age with better health, maintain their 
independence, stay informed and  
keep connected with family and friends. 
We are committed to a healthy ageing 
approach through Appreciative Inquiry 
which contributes to the quality of  
life of each person. 

We are developing best 
practice together 
Research on what people value and 
what works in care homes and other 
settings identifies eight important 
themes:

The first three themes focus on how 
to individualise and personalise care 
through:
 • Maintaining identity, 
 • Sharing decision making and 
 • Creating community.
The next three focus on how to support 
those navigating the journey of care 
rough: 
 • Managing transitions, 
 •  Improving health and healthcare 

and 
 • Supporting positive end-of-life.
The final themes are aimed at managers 
to help staff put the previous six 
themes into engagement to transform 
practice. These evidence based themes 
are derived from research on quality 
of life, quality of care, and quality of 
management and integrate learnings 
from health, social care and housing. 
 •  Keeping the workforce fit for 

purpose and 
 • Promoting a positive culture.

We are focusing  
on relationships 
The Appreciative Inquiry Vision is 
underpinned by Relationship-Centred 
Care and the Senses Framework, which 
is a framework for improving care 
of older people through promoting 
positive relationships. It highlights  
the importance of not only meeting  
the needs of residents/clients/people 
who use services, but also addressing 
the needs of relatives and friends who 
visit and staff who work in care settings. 

It is with great pride that, some 38 years  
after commencing operations,  

Bundaleer now provides not only  
aged care, but disability services.
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To achieve good relationships and 
quality of life for all in this context, 
we need to consider what gives  
each individual a sense of security, 
belonging, continuity, purpose, 
achievement and significance. Paying 
attention to these senses can help 
us identify the individual needs and 
personal outcomes for residents, 
clients, relatives and staff. In our 
approach to Appreciative Inquiry we 
use the Senses Framework to help 
make visible the contribution that 
staff, residents, clients and relatives 
can make to the creation of a caring 
environment; we emphasise reciprocity 
and the need to create a care culture  
in which all participants are 
meaningfully involved.

Being Appreciative 
Opening up new ideas of what might  
be possible, trying things out, and 
valuing the contributions that each 
person makes requires a reflexive, 
appreciative and collaborative  
approach. 
The principles of Appreciative Inquiry 
include:
 •  What we believe to be true 

determines what we do;
 •  How we talk influences how we 

and others act;
 •  Storytelling is a key part of 

everyday life;
 •  What we do today is guided by 

our image of the future; and
 •  Change is fostered through having 

positive relationships.

Having Caring 
Conversations 
Developing better practice together, 
focusing on relationships and being 
appreciative depends on meaningful 
dialogue and interactions. The Caring 
Conversations framework enables 
this to happen by enhancing the 
way we engage with each other.  
The framework suggests that, in order 
to deliver compassionate and dignified 
care, people need to Be Courageous, 
Celebrate, Connect Emotionally, 
Be Curious, Collaborate, Consider 
Other Perspectives, and Compromise. 
We are developing the framework 
that helps to encourage and sustain 
genuine curiosity for ourselves and 
others, deepen inquiry, explore 
values, articulate tacit knowledge, and 
acknowledge and express emotion 
without dispute or judgement. It also 
supports a different attitude to risk-
taking and devising new approaches 
to problems. Ultimately, it enables 
people to acknowledge achievements, 
encourage better listening and so 
make room for more contributions  
to enhance quality of life for all.

Our values
Our values based approach is core to 
our culture of RESPECT, and through 
Appreciative Inquiry Communication, 
Creativity and Teamwork are our 
guiding principles in driving our health 
promoting approach.
We aim to support people, because 
‘You Matter’, which is the essence of 
our organisation.



I    am pleased to present on behalf 
of your Board some detail on the 

financial performance of the financial 
year to 30 June 2018 as outlined in  
the following pages.

The Aged Care Reforms 
The new Aged Care Reforms have now 
been in place for over three years.  
To date these reforms have had a  
mixed impact on our refundable deposit 
pools and non-operating revenues.
This funding is critical as it enables 
aged care providers to undertake 
major refurbishment, upgrades and 
ultimately rebuild our residential care 
home at Johnstone Street and the 
planned refurbishment at Cameron 
Street.

Revenue for 2017/2018 of $13,049,950 
and other revenue of $17,567,727  
saw Bundaleer achieve a total revenue 
of $30,617,677 for the financial year. 
Expenses including, but not limited to; 
employee benefits, depreciation, food 
supplies and maintenance totalled 
$14,190,126.
Changes to the government care 
subsidies and the freezing of other 
subsidy rates in 2017/18 were 
major challenges for Bundaleer and 
the industry as a whole. Bundaleer 
urges the government to recognize 
and acknowledge this by providing 
appropriate funding for care delivery 
and associated costs.

Home & Community Care
The Home Care sector was deregulated 
in February 2017, effectively enabling 
providers to increase their market share 
and allowing home care clients more 
autonomy with choice of providers.
This creates a more consumer focused 
service delivery and providers now  
need to be more attuned to service 
outcomes for consumers at a 

competitive price.
To date the deregulation has 

been a positive experience 
for Bundaleer and the 

acquisition of Rural 
Home Nursing 

Service has 
supported 

this.

Letter from the Chair of Audit  
and Finance

david Johnson

Chair of Audit and 
Finance Committee 
BundALeeR  
CARe SeRvICeS
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2017/18 Income Streams
Total: $13,049,950

Residential Services 
$10,453,120

Other Income  
$309,093

Interest  
$469,641donations  

$16,184

Community Care 
$1,801,912

Revenue, which is predominantly  
from Government Subsidies and 
recurrent grants, amounted to 
$13,049,950 (2017 - $12,892,615). 
During the year Bundaleer experienced 
a reduction in Government Subsidies 
of approximately $648,000. However, 
increased revenue from Home and 
Community Care and other areas 
assisted in achieving an increase on 
2017 revenue.
Other Revenue of $17,567,727 
(2017 - $ Nil) arises from a gain on 
revaluation of Investment Properties 
being the Independent Living Units 
(ILUs). 
In the past the ILUs have been carried 
in the accounts at a value which was 
not reflective of their real value. To 
provide members with more reliable and 
relevant information on the financial 
position of Bundaleer the accounting 
treatment of ILUs was amended to 
allow their recognition as Investment 
Properties in accordance with the 
Australian Accounting Standards. 
The Accounting Standards require 
that such valuations are included in 
the Profit or Loss account as opposed 
to an Equity item. The benefit from 
the revaluation is reflected in the 
significant rise in Total Equity and an 
overall strengthening of the financial 
position.
To inform the Director’s Valuation, an 
independent valuation was sought on 
a representative sample (25%) of ILU 
units. An explanatory note on the 
process follows in the next section – 
Valuation of Investment Properties.

Summary Statement of Profit or Loss  
and Other Comprehensive Income

employee Benefits 
$9,572,712

2017/18 expenses
Total: $14,190,126

Other  
$1,917,272

utilities & Rates 
$294,379

Maintenance  
$771,538

Food Supplies 
$497,419

depreciation  
$499,668

Insurance 
$637,138
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Employee benefits expense 
$9,572,712 (2017 - $8,392,111). 
During 2017 Bundaleer had employee 
vacancies over the course of the year 
which were not immediately recruited 
due to lack of suitably qualified 
persons.  Comparing the current year 
to the year to June 2017 there were  
an additional four key positions filled. 
Comparing recent experience in this 
expense category gives a perspective 
of the underspent level last year:
 • 2016 - $8,926,166
 • 2017 - $8,396,111
 • 2018 - $9,572,712
During May 2018 the business of 
the Rural Home Nursing Service was 
acquired and additional employee 
benefits expense was incurred to the 
end of 2018.
Administration expenses have 
risen - $860,761 (2017 - $677,379) 
predominantly due to increased 

education expenditure, accreditation 
and endorsement expenses and 

increased IT Management 
services relating to IT 

upgrades and future-
proofing through 

cloud based 
technology.

Maintenance cost increases - 
$771,538 (2017 $283,809) are directly 
attributable to the refurbishment costs 
of Independent Living Units conducted 
during the 2017 / 2018 financial year, 
including works in progress carried 
over from 2016 / 2017.

valuation of Investment 
Properties
The Company has assets classified as 
Investment Property for the purposes 
of AASB 140 Investment Property, 
principally retirement villages. These 
assets are carried at amounts which 
represent fair value as at balance date.
The Company considers information 
from a variety of sources, including 
discounted cash flow projections 
based on management estimates of 
future cash flows, when arriving at the 
carrying value. In turn, the discounted 
cash flow projections are based on 
certain assumptions which have the 
ability to influence the carrying value. 
These assumptions include, but are not 
limited to, discount rates, compound 
annual growth rates of the value of  
the underlying property, forecast 
period of occupancy of residents 
and contractual terms between the 
Company and the residents of the 
villages.
Fair value is determined by reference 
to market-based evidence, which is 
the amount for which the asset could 
be exchanged between knowledgeable 

willing buyers and sellers in an 
arm’s length transaction as at the 

valuation date, and by taking 
into account the most recent 

independent valuations.
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Summary Statement  
of Financial Position 
Total assets have increased from 
$34,195,476 to $53,665,041, which 
reflects a significant increase in non-
current Investment Property assets.
Total current liabilities is in excess 
of Total current assets, reflecting a  
working capital deficiency of $8.54M 
which has been created by the 
accounting treatment of resident 
liabilities of:
 • Accommodation Bonds, 
 •  Refundable Accommodation 

Deposits and
 •  Refundable Accommodation 

Contributions. 
These amounts are required to 
be treated as a current liability to  
comply with accounting standards. 
The deficiency is mitigated by the fact 
that $15.787M is held in short maturity 
Term Deposits and Bundaleer is easily 
able to meet the needs of residents 
who may require to have their Bond, 
Deposit or Contribution refunded at 
short notice.
In the normal course of business 
the repayment of these liabilities 
is financed by a replacement Bond, 
Deposit or Contribution.
Anecdotally, the estimated amount 
required to be refunded to residents 
during the next 12 months is an average 
of 23% of the total Aged Care resident 
liability and 10% of the total of Self 
Care resident liability.
Total Equity has increased from 
$9,786,318 to $26,213,869, which 
includes the benefit achieved following 
a change in accounting for ILUs.

Summary Statement  
of Cash Flows
Bundaleer has acquired the business of 
Rural Home Nursing Service and has 
repaid borrowings for the acquisition 
of smaller residential properties in 
Cameron Street, adjacent to our 
entrance which accounts for the 
majority of this movement.

2017/18 Assets and Liabilities 

Current 
Assets

2017 $18,596,661                

2018 $18,830,018

Non Current 
Liabilities

2017 $356,470                    

2018 $83,231

Net Assets

2017 $9,786,318

2018 $26,213,869

Non Current 
Assets

2017 $15,598,815

2018 $34,835,023

Current 
Liabilities

2017 $24,052,688

2018 $27,367,941

15
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  2018 2017
 $ $
 Revenue 13,049,950 12,892,615

 Other income 17,567,727 -

   30,617,677 12,892,615
 

 employee benefits expense  (9,572,712) (8,396,111)

 depreciation and amortisation expense (499,668) (408,665)

 Administration expenses (860,761) (677,379)

 Cleaning and laundry expenses (263,329) (266,765)

 Food supplies (497,419) (475,717)

 Maintenance costs (771,538) (283,809)

 Resident and client expenses (655,832) (555,360)

 utilities and rates (294,379) (260,925)

 Insurances (637,138) (539,629)

 Share of gains paid to residents (49,500) (117,784)

 Bad and doubtful debts expense 1,207 (12,901)

 Finance costs (89,057) (45,191)

   (14,190,126) (12,040,236)

 Profit/(loss) before income tax 16,427,551 852,379

 Income tax expense - -

 Profit/(loss) for the year 16,427,551 852,379
 
 Other comprehensive income
 Total other comprehensive income for the year - -

 Total comprehensive income for the year 16,427,551 852,379

Summary Statement of Profit or Loss  
and Other Comprehensive Income

for the year ended 30 June 2018

Our Performance – 2017/2018
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  2018 2017
 $ $
Assets  

 Current assets  

 Cash and cash equivalents 1,059,061 1,325,470

 Trade and other receivables 1,441,133 661,490

 Other financial assets 15,787,703 16,228,884

 Other assets 542,121 380,817 

  Total current assets 18,830,018 18,596,661

 Non-current assets  

 Property, plant and equipment 11,820,781 14,854,180

 Investment property 22,340,570 744,635

 Intangible assets 673,672 - 

  Total non-current assets  34,835,023 15,598,815

Total Assets  53,665,041 34,195,476 

Liabilities  

 Current liabilities  

 Trade and other payables 1,476,135 737,590

 Borrowings and loans 24,047,535 21,915,491

 Short-term provisions 1,375,866 1,149,121

 Other liabilities 468,405 250,486 

 Total current liabilities 27,367,941 24,052,688

 Non-Current Liabilities  

 Borrowings and loans - 299,706

 Long-term provisions 83,231 56,764

  Total non-current liabilities 83,231 356,470

Total Liabilities  27,451,172 24,409,158 

Net Assets 26,213,869 9,786,318 

Equity  

 Reserves - 1,960,365

 Retained earnings 26,213,869 7,825,953 

Total Equity 26,213,869 9,786,318 

Summary Statement of Financial Position
as at 30 June 2018
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2018

Balance at 1 July 2017 7,825,953 1,960,365 9,786,318 

Profit /(loss) attributable  

to members of the Company 16,427,551 - 16,427,551

Other comprehensive income - - -

Total comprehensive income for the year 16,427,551 - 16,427,551 

Transfers (from) reserves  
to retained earnings 1,960,365 (1,960,365) -

Balance at 30 June 2018 26,213,869 - 26,213,869

2017

Balance at 1 July 2016 6,973,574 1,960,365 8,933,939 

Profit /(loss) attributable  

to members of the Company 852,379 - 852,379

Other comprehensive income - - -

Total comprehensive income for the year 852,379 - 852,379

Balance at 30 June 2017 7,825,953 1,960,365 9,786,318

 Retained  Asset Revaluation 
 Earnings Reserves Total
 $ $ $

Summary Statement of Changes in Equity
for the year ended 30 June 2018
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  2018 2017
 $ $
Cash flows from operating activities    

 Receipts from residents and government subsidies 12,414,969 12,440,123

 Payments to suppliers, employees & other expenses (13,495,542) (12,442,832)

 Interest received 469,641 486,414

 Interest paid (89,057) (45,191)

Net cash provided by/(used in) operating activities (699,989) 438,514 

Cash flows from investing activities    

 Proceeds from sale of property, plant and equipment - 400

 Purchase of property, plant and equipment (1,313,933) (1,123,206)

 Payment for business acquisition (526,006) -

 Purchase of investment property - (750,366)

 net (increase) / decrease in other financial assets 441,181 798,793

 Net cash provided by/(used in) investing activities (1,398,758) (1,074,379)

Cash flows from financing activities    

 net movement in resident loans, accommodation  

 bonds, RAds and RACs 2,163,447 261,550

 Proceeds from borrowings - 331,109

 Repayment of borrowings (331,109) -

Net cash provided by/(used in) financing activities  1,832,338 592,659 

Net increase in cash & cash equivalents (266,409) (43,206)

Cash and cash equivalents  
at the beginning of the financial year 1,325,470 1,368,676 

Cash and cash equivalents  
at the end of the financial year 1,059,061 1,325,470

 Statement of Cash Flows
for the year ended 30 June 2018
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1. Accounting Policies
The summary financial statements have been prepared from the audited financial 
statements of Bundaleer Care Services Limited for the year ended 30 June 2018. A copy 
of the full financial statements and auditor's report will be sent to any member, free of 
charge, upon request.
The financial statements, specific disclosures and the other information included in the 
summary financial statements are derived from, and are consistent with, the full financial 
statements of Bundaleer Care Services Limited. The summary financial statements 
cannot be expected to provide as detailed an understanding of the financial performance, 
financial position and cash flows of Bundaleer Care Services Limited as the full financial 
statements.
A full description of the accounting policies adopted by the Company may be found in 
the full financial statements, which were approved by the Directors on 10 September 
2018.
The accounting policies have been consistently applied to Bundaleer Care Services 
Limited and are consistent with those of the previous financial year.
The presentation currency used in the financial statements is Australian dollars.

The Directors of the Company declare that:
1. The summary financial statements comprising the Summary Statement of Profit 
or Loss and Other Comprehensive Income, Summary Statement of Financial Position, 
Summary Statement of Changes in Equity, Summary Statement of Cash Flows and notes 
to and forming part of the summary financial statements:
 a) Comply with the Accounting Policies as described in Note 1; and
 b)  have been derived from, and are consistent with, the full financial statements of 

Bundaleer Care Services Limited for the year ended 30 June 2018.
2. In the opinion of the members of the Directors, there are reasonable grounds to 
believe that the Company will be able to pay its debts as and when they become due and 
payable.

This declaration is made in accordance with a resolution of the Board of Directors and is 
signed for and on behalf of the Board of Directors by:

Dated: 10 September 2018

Notes to the financial statements

Director's Declaration
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Opinion

Director's Responsibility for the Summary Financial Statements

Auditor's Responsibility

NorthCorp Accountants

Robert Magnussen
Partner

10 - 12 Short Street
Port Macquarie   NSW   2444

Dated: 10 September 2018

Our responsibility is to express an opinion on whether the summary financial statements are consistent, in all
material respects, with the audited financial report based on our procedures, which were conducted in accordance
with Australian Auditing Standard ASA 810: Engagements to Report on Summary Financial Statements. 

Summary Financial Statements

The summary financial statements do not contain all the disclosures required by Australian Accounting Standards -
Reduced Disclosure Requirements and the Australian Charities and Not-for-profits Commission Act 2012 applied
in the preparation of the audited financial report of Bundaleer Care Services Limited. Reading the summary
financial statements and the auditor's report thereon, therefore, is not a substitute for reading the audited financial
report and the auditor's report thereon of Bundaleer Care Services Limited.

The Audited Financial Report and Our Report Thereon

We expressed an unmodified audit opinion on the audited financial report in our report dated 10 September 2018.

Independent Auditor's Report
To the Members of

Bundaleer Care Services Limited

The summary financial statements which comprise the Summary Statement of Financial Position as at 30 June
2018, Summary Statement of Profit or Loss and Other Comprehensive Income, Summary Statement of Changes
in Equity and Summary Statement of Cash Flows for the year then ended, related notes and the Directors'
Declaration, are derived from the audited financial report of Bundaleer Care Services Limited for the year ended
30 June 2018.

In our opinion, the accompanying summary financial statements are consistent, in all material respects, with the
audited financial report, on the basis described in Note 1. 

The Directors are responsible for the preparation of the summary financial statements on the basis described in
Note 1. 

- 3 -

T 02 6588 4444 | F 02 6583 4527  | E northcorp@northcorp.com.au | www.northcorp.com.au

Suites 1-3 Bourne House, 10-12 Short Street, Port Macquarie NSW 2444 
3/80 High Street, Wauchope NSW 2446  |  PO Box 166, Port Macquarie NSW 2444

Liability limited by a scheme approved under Professional Standards Legislation

PARTNERS
Robert Magnussen  B Bus FCA
Paul Fahey  B Bus CA
Rodney Smith  B Fin Admin FCA
Bart Lawler  B Com CA
Patrick Brennan  B Com CAaccountants + financial services 
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Overview
First established in 1974, Bundaleer  
Care Services is a charitable, not-
for-profit, community organisation, 
providing care and support to 
Australians in the Port Macquarie 
Hastings region for over 38 years. 
Our services offer residents of 
Bundaleer and the wider community 
the peace of mind provided by offering 
a continuum of care through a variety 
of pathways, (in conjunction with  
our valued partners). 
From in-home support and disability 
services (including social, domestic, 
gardening, transport and personal care 
services) to retirement living, respite 
services and residential aged care  
with 24 hour professional nursing care 
as required. Our care and services are 
designed to provide residents with 
the level of independence and choice 
they desire, including the support and 
security they need to live the relaxed 
and happy lifestyle they deserve.
Bundaleer is an accredited residential 
aged care provider, operating across two 
sites – Cameron Street and Johnstone 
Street. Additional to Residential Aged 
Care, BCS operates a retirement village 
at the Cameron Street site. 2018 saw 
the acquisition of Rural Home Nursing 
Service, and Bundaleer now offers 
in addition to Home Care Packages, 
services through National Disability 
Insurance Scheme, Veterans Home 
Care, DVA Community Nursing, and 
icare, as well as private home nursing 
and home care services in both the 
Mid-North Coast and New England 
regions. 

About Bundaleer Care Services
Our Services

We provided 

20,700  
Home Services  

to 487 people

We have travelled 

398,708 kms 
to deliver these 
services
(that's nearly 10 times 
around the globe!)

Life at Home

99 independent 
residents currently 
reside in our  

79 independent 
homes  

109 residents 
resided in our 
village this year

Your independent life

We have provided 

care to 145 
permanent 
residents

We have provided 

care to 124 
respite residents

Our Care Homes 

have an 85% 
occupancy rate

Life in Residential Care

We have  

250 staff 
aged from 18 to 71

30% Casual Staff  
15% Full Time      
55% Part Time

Life at Work  
Our workforce
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Funding
As a charitable public benevolent 
institute (PBI), Bundaleer Care 
Services is a not-for-profit community 
organisation.
The objectives of BCS are: 
•  To carry on a public benevolent 

charitable organisation for the care, 
comfort and maintenance of the aged 
and disabled with power to acquire, 
receive, purchase, sell, lease, build, 
repair, maintain or otherwise deal 
with, by such method or methods 
as the Board shall determine, real 
and personal property with which to 
provide health care services.

•  To promote and undertake or assist 
in promotion and undertaking 
benevolent assistance for the aged 
and disabled or those in necessitous 
circumstances.

•  To promote and assist the general 
good of all aged or disabled 
people by assisting the work of 
statutory authorities and voluntary 
organisations engaged in respect of 
the aged and disabled in providing 
facilities for physical and mental 
recreation, developing physical and 
mental improvement, furthering 
health and relief from distress or 
sickness, or in pursuing any objects 
which are benevolent.

•  To provide and maintain quality 
health care, rehabilitation, palliative 
care and accommodation services for 
all persons requiring such services.

•  To undertake such other actions  
or activities necessary, incidental 
or conducive to advance these 
objects. 

BCS is recognised as a deductible gift 
recipient by the Australian Taxation 
Office, meaning that any donations 
to BCS, in excess of $2, are fully tax 
deductible.

Respecting diversity
BCS recognises and embraces the 
diversity of the Australian community, 
which is reflected in BCS’ residents, 
clients, employees and volunteers.  
We strive for excellence in our work 
with individuals, value inclusion, unity 
and acceptance, and respect the dignity 
of all. Our workforce is more than  
250 employees strong and is supported 
by 36 volunteers.

Corporate 
Responsibility
As a not-for-profit, public benevolent 
institute, BCS adds value to the 
Wauchope community and the 
wider Port Macquarie Hastings local 
government area in a variety of ways. 
•  BCS proactively champions the value 

of older people through positive 
ageing.

•  Endeavours to support local 
businesses and organisations.

•  Pursues environmentally responsible 
measures whenever feasible.

BCS is recognised as a  
deductible gift recipient by  

the Australian Taxation Office,  
meaning that any donations  

to BCS,  in excess of $2,  
are fully tax deductible.



Company Secretary
Gareth Norman is Managing Director, 
Chief Executive Officer and Company 
Secretary of Bundaleer Care Services 
Ltd.
Principal Activities
The principal activities of BCS during 
the financial year were to operate as 
a public benevolent institution for 
the care, comfort and maintenance 
of the aged and disabled, to provide 
full nursing facilities and such other 
services for the aged and disabled in 
the community and in doing so give 
preference to the aged in necessitous 
circumstances.
There were no significant changes to 
the nature of BCS’ principal activities 
during the financial year.

Significant Changes in State of 
Affairs
In the opinion of the Directors, there 
were no significant changes in the state 
of affairs of BCS that occurred during 
the financial year ended 30 June 2018 
not otherwise disclosed in this report 
or in the financial statement or notes 
thereto.
Future Developments, Prospects 
and Business Strategies
Within the framework of the Strategic 
Direction, BCS will continue to 
focus on excellence in care and 
service delivery, workforce planning, 
financial sustainability, infrastructure 
development, community involvement 
and governance. 
BCS will continue to pursue a level 
of profitability and capital reserves 

T he Directors of Bundaleer Care Services Ltd (BCS) present their report for the 
financial year ended 30 June 2018.

directors
The following individuals held office as Directors of BCS at any time during,  
or since the end of, the financial year:
• Ian Chegwidden (Chair) 
• David Johnson 
• Julie Muller 
• Gareth Norman (Appointed Managing Director 12 October 2017)
• Rodney Barnaby (Appointed 2 February 2018)
• Alan Forrester (Appointed 24 October 2018)
• Gai McPherson (Resigned 10 September 2018)
• Brian Stennett (Retired 2 November 2017)
• Marlene Hawkins (Retired 2 November 2017)
Directors have been in office since the start of the financial year to the date  
of this report, unless otherwise stated.

director's Report
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consistent with prudential requirements 
to provide the foundation for future 
business growth and development.
No further information in regards 
to likely future developments, 
partnerships and strategies and their 
potential outcomes has been included, 
as this information is confidential, 
the disclosure of which may result in 
unreasonable prejudice to BCS.
Indemnifying Officers or 
Auditor
During the financial year BCS held a 
Directors and Officers (Management 
Liability) Insurance policy. The policy 
has an exclusion clause that precludes 
any further disclosure. 
No indemnities have been given or 
insurance premiums paid during the 
financial year for any person who is or 
has been an auditor of BCS.
Environmental Issues
BCS is not subject to the conditions 
imposed by the registration and 
reporting requirements of the National 
Greenhouse and Energy Reporting Act 
2007 in the current financial year as its 
energy consumption was below the 
registration thresholds. 
Members’ Liability
If the Company is 
wound up, the BCS 

Constitution states that each member 
of the Company is liable to contribute 
a maximum of $10 each towards 
meeting any outstanding obligations 
of the Company. At 30 June 2018 the 
maximum total amount that members 
of the Company would be liable to 
contribute if the Company is wound 
up is $820.
Auditor’s Independence 
Declaration
A copy of the Auditor’s Independence 
Declaration as required under Section 
307C of the Corporations Act 1001 has 
been received.
Australian Charities and Not-
for-profits Commission (ACNC) 
Annual Prudential Compliance 
Statement
Disclosure requirements of BCS 
are published on the ACNC 
website at www.acnc.
gov.au/

25
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Governance

BOArD OF DIrECTOrS

Ian Chegwidden

Chairperson

Member of the Audit  
and Finance Committee

Year appointed: 2015
Meeting attendance: 16/16

Alan Forrester  
MBChB, FACeM

Director

Year appointed: 2018
Meeting attendance: n/A

Rodney Barnaby  
Be (Civil)(Hons), MBA

Director

Year appointed: 2018
Meeting attendance: 5/5

David Johnson  
JP , BA (Macq), CPA, GAICd

Director

Chair of the Audit  
and Finance Committee

Year appointed: 2016
Meeting attendance: 14/16

Gareth Norman  
JP, BFin, BBus, MBA, FIML, MAICd

Managing Director

Year appointed: 2018
Meeting attendance: 10/10

Julie Muller

Director

Year appointed: 2016
Meeting attendance: 12/16
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Role of the Board
The Board has overall responsibility for 
the good governance of Bundaleer Care 
Services Limited (BCS). The Board:
•  Oversees the development and 

implementation of BCS’ strategic 
plan, operational performance and 
management policies;

•  Appoints the Chief Executive 
Officer, approves the appointment 
of Executives reporting to the Chief 
Executive Officer, and determines 
the level of authority delegated to the 
Chief Executive Officer;

•  Approves the annual budget, financial 
statements and accounting policies, 
and monitors financial and operating 
performance;

•  Approves care policies and statements;
•  Approves major capital expenditure, 

acquisitions and disposals;
•  Reviews Executive and Board 

succession planning and Board 
performance;

•  Monitors compliance with laws and 
regulations which apply to BCS; and

•  Appoints, and monitors the 
independence of, BCS’ external 
auditors. 

Composition of  
the Board
The Board of BCS consists of up to seven 
Directors who volunteer their time and 
expertise to BCS. The Board recognises 
the importance of having a mixture 
of relevant business, professional, 
financial and clinical experience on 
the Board and the benefits of diversity, 
including gender diversity. 

Board Committees
The Audit and Finance Committee has 
been established to help the Board 
fulfil its role of overseeing the good 
governance of the organisation and 
assist in the execution of the Board’s 
responsibilities. All Board Committees 
have written charters which are 
reviewed on a regular basis. 
Audit and Finance Committee
The purpose of the Audit & Finance 
Committee is to assist the Board to 
discharge its responsibilities for the 
external audit and the integrity of BCS 
financial management, including the 
appropriateness of the organisations 
policies and procedures. Additional to 
this, the Committee ensures that an 
appropriate level of internal control 
exists and BCS is able to meet its 
legislative prudential obligations on an 
ongoing basis. Furthermore it ensures 
the compliance of BCS’ financial 
statements.
To be effective the Audit & Finance 
Committee must be independent 
from management and free from any 
undue influence. Members of the 
Committee do not have any executive 
powers, management functions, or 
delegated financial responsibility.  
The members of the Committee meet 
this requirement and are all non-
executive BCS directors.

Risk Management
BCS adopts a rigorous approach 
to understanding and proactively 
managing the risks we face in our 
business. BCS recognises that making 
business decisions which involve 
calculated risks, and managing these 
risks within sensible tolerances is 
fundamental to creating long-term 



value for the organisation and meeting 
commitments to BCS’ employees, 
residents, tenants, customers, 
business partners, consultants and the 
communities in which it does business. 
As an investor of capital, BCS conducts 
risk assessments at critical decision 
points during the investment process 
to monitor risks to meeting target 
returns.
The risk management of BCS is the 
degree to which we are prepared to 
accept risk. The Board has determined 
that BCS will maintain a balanced 
risk profile to ensure we remain a 

sustainable business and an attractive 
proposition, in both the short and long 
terms. We are committed to providing a 
safe and healthy working environment 
for everyone who works with us or 
attends our workplaces, and health, 
safety and environmental management 
is a business priority. We will take 
commercial risks where we have the 
capability to manage those risks.
BCS recognises the importance of 
building and fostering a risk aware 
culture, such that every individual takes 
responsibility for risks and controls in 
their area of authority. 
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Thank You
We are grateful for the generosity  

and support of our benevolent donors  
who have made bequests or donations  

to Bundaleer throughout the year.

each and every gift, large or small,  
is highly appreciated, and contributes  

to the purpose of our organisation  
− caring for the community  

and enriching lives.



Our care homes employee over 180 of 
the most dedicated people providing 

care for over 120 people each and every 
day, delivering over 237,000 meals each 
year, supplying the highest quality laundry 
and housekeeping services and diligently 
maintaining our buildings and grounds to 
commendable standards.
In the Residential area, the year’s highlight 
was the successful attainment of three year 
re-accreditation from the Australian Aged 
Care Quality Agency for both homes. This 
achievement is a reflection of the team’s 
commitment to quality care as well as their 
passion and compassion for our residents. 
Recognising the value of positive and 
strong leadership, a key focus for the 
year has been the development of the 
Clinical Leadership Team - the Registered 
Nurses and Enrolled Nurses that are at the 
forefront of the clinical services we deliver. 
Building and maintaining productive 
relationships with our health partners 
remains a priority. This includes our 
General Practitioners, Allied Health 
Professionals, Pharmacy and the Local 
Health District. Bundaleer participated 
in a valuable workshop together with 
the Local Health District, to explore the 
opportunities, synergies and connections 
between Local Health District services and 
Bundaleer’s strategic service profile.
Home and Community Care is looking 
and feeling very different these days, we 
have quadrupled in size and have covered 
almost 400,000 kilometres, delivering our 
services to over 400 clients.
In February 2017, the aged care industry 
saw the introduction of deregulation in 
the Home Care Package world. This saw a 
transfer of ownership of packages leaving 
the providers and consumers having 
transportability of their allocated packages. 
This created a wonderful opportunity  
for Bundaleer to expand our service 
offerings and increase market share  
which we did by some 25%. For the first 

time we have seen real consumer driven 
care and services which have set the scene 
for parts of the sector in the coming years. 
Our growth in early 2018 enabled a move 
out of the Cameron Street facility and 
into our own Home and Community Care 
accommodation at 144 Cameron Street. 
This has created our own unique identity 
within the Bundaleer precinct and is a 
buzzing hub for clients, staff and visitors.
In May we celebrated the largest milestone 
in our home and community care journey 
thus far, when we settled on the purchase 
of the Rural Home Nursing Service.  
We have extended our footprint across the 
mountain ranges and into the New England 
providing not only high and low care 
home care packages, but DVA Community 
Nursing Services, Veterans Home Care, 
NDIS and services to icare recipients,  
and a large specialist brokerage service of 
clinical care. 
At the very heart of what we do is support-
ing the most vulnerable people in our rural 
and remote communities enabling them 
to stay at home with care and friendship 
of those nearest and dearest to them.  
We are extremely proud to be supporting 
a number centenarians and their families 
who without our support would have to 
seriously consider full time residential 
care. Some of our clients live considerable 
distances from our bases at Wauchope 
and Tamworth however our commitment 
to “find a way to say yes” means our staff 
sometimes travel significant kilometres 
each day to provide the quality care and 
support.
We acknowledge our team of the most 
diligent and caring administrators, case 
managers, nurses and field staff in the 
industry. We look forward to sharing the 
next phase of our journey with you in 
2019.

Message from our executive

29
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Wauchope 
neighbourhood Centre 
Bundaleer is proud to support the work of 
the Wauchope Neighbourhood Centre, 
which is a lifeline for many people in 
our town, helping those disadvantaged 
in our community experiencing hard 
times and homelessness.
Our ‘Act of Christmas Kindness’ 
drive collated 20 Christmas food and 
gift hampers for families in need.  
Our ‘Project Warm Wauchope’ saw  
the delivery of dozens of hand-knitted 
items in the middle of winter to those 
most in need. 

School Based Trainees 
(SBTs)
We are entering our tenth year of 
partnership with Mid-Coast Connect, 
Wauchope High School, Camden 
Haven High School, Newman College, 
TAFE and RTOs to offer directed career 
opportunities for school students.  
We currently have eight SBTs employed 
who are completing a Certificate II 
Horticulture, Certificate II Kitchen 
Operations and Certificate III Aged Care.

volunteer Programme
BCS is proud to have 36 volunteers  
who contribute to the residents’ 
quality of life. Our volunteers enjoy the 
unique opportunity to use their skills 
and abilities and donate their passion  
and energy to our community. To all 
of our volunteers, past, present and 
future, we say Thank You, and hold  
you in the highest regard.

Friends of 
Bundaleer
We invite all of our 
volunteers, past and 
present, to join us as 
‘Friends of Bundaleer’, and continue 
their long and happy association with 
our organisation. 
Friends of Bundaleer receive regular 
copies of our monthly magazine the 
Bundaleer Bugle to stay up to date with 
everything happening at Bundaleer.  
We hope that the Friends of Bundaleer 
will continue to visit with their own 
friends in our Care Homes, to meet 
and chat in our coffee shop, and to 
participate in our open events and 
activities throughout the year.

Community Support
BCS is also proud to support these 
community groups and programmes:
 •  Wauchope Chamber of 

Commerce – Christmas Carols 
 • Wauchope Bowls Club
 •  Wauchope Ladies Golf 

Tournament
 • Wauchope Senior Citizens 
 •  Seniors Rights Service  

– Mid North Coast
 • TAFE
 • Wauchope High School
 • Wauchope Primary School

BCS is a community focused organisation. We provide several programmes to 
support local community members and organisations.

Community engagement:  
Acts of Kindness
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Growing

F u N d R A i s i N g  A P P E A L

x 140

unique care bed,  
including health-care  

grade mattress  
and timber surrounds

desk chair

x 140

HLS overhead  
lifting sling

x 140

Flat screen Tv & mounts

x 140

Bedside cupboard  
with lockable drawer

x 140

Over bed tables

x 140

Resident therapeutic  
recliner chair

x 140

Cushions

x 500

visitor chair

x 140

Throw rugs

x 140

$850,000Please help us reach our target of over 3 years

Every donation makes a difference
Every person in our care benefits directly from your donation.

Make a tax deductible donation today at bundaleer.org.au/donations

Bundaleer is raising funds to furnish our new building.  
Every gift helps to create the comforts of home – from soft furnishings through to  

specialised equipment to provide our residents with the very best comfort and care.
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